REQUEST FOR QUALIFICATIONS Addendum #1
Physical Access Control System Upgrade Project
MKE Project # A211-17002

ADDENDUM No. 1

This addendum shall be included in, and be considered a part of the Request for Qualification
(RFQ) for the above named project. The Contractor shall be required to sign an
Acknowledgement of the receipt of this Addendum at the time he receives it. The
Acknowledgement must also be submitted with the RFQ Proposal Statement.

Addendum No. 1 - Additional Contractor Questions: (For information only, does not change or
modify the RFQ in any manner)

Questions from HONEYWELL

1. Is the integration with the existing Intellisoft IDMS required?
Response: Yes.

2. Would the Honeywell’'s IDMS solution, that is internal/unified to our Pro-Watch Access
Control solution, be an acceptable alternate?

Response: No. GMIA has standardized on the Intellisoft solution for IDMS.

3. Inthe Scope of Work Item C requires creation of a minimum of 4 reports using Microsoft
Reporting Engine - Will these be PACS reports or ICE (IDMS) reports?

Response: For this paragraph, it is in regards to IDMS Reports. There will be a
requirement for PACS reports to be developed as well, these will be defined in the final
bid documents.

4. Will we have access to the ICE database, or is there an ICE API?
Response: The Contractor will have access to the ICE and PACS databases.

5. “What does integration mean? — How will this integration look (example: bi-directional,
Insert, Updates, Deletes, Cardholders, Cards, Clearance Codes etc...)?

Response: integration will consist of a bi-directional link that will transmit cardholder data
as well as access levels, at a minimum.

Questions from CJIS GROUP LLC

1. When does the Department want this implemented by?

Response: The preliminary schedule for the project has Bid documents submitted on
January 7, 2019, Notice-to-Proceed to the Contractor on March 11, 2019 and
construction complete on December 16, 2019. This schedule is preliminary and may be
adjusted as final design and bid documents are completed. This schedule is subject to
change.

2. What is the estimated cost?

Response: The construction budget for this project is approximately $4,500,000 which
includes an allowance for the IDMS Upgrade. This budget is subject to change.
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3.

4.

Who is the technical contact?

Response: Faith Group, LLC is the engineering design firm for this project. However, for
the purpose of this RFQ, all correspondence should go through MKE Project Manager,
Mary Turner.

Will the VMS need to be upgraded? What about the IDMS?

Response: The VMS does not need to be upgraded, however as part of the integration
between PACS and VMS the VMS will require configuration and/or modification. The
Intellisoft ICE IDMS will be upgraded from version 7 to version 8 as part of this project.

Questions from CONVERGINT

1.

4.

Can MKE please explain further the 50% Milwaukee Residency requirement?

Response: The Prime needs to spend 50% of their payroll dollars to employees that live
in Milwaukee County. Subcontractors are included in the 50%.

Does the specific financial information requested in Financial Capacity Documentation
count against the 25 page limit for the RFQ Response? Including complete Annual
Financial Statements as requested consumes much of the given page limit. (Reference
Section M.1 & 2)

Response: the total single-sided page limit is increased to 50 pages. Total page count
excludes the Cover Letter and Key Staff Resumes.

Can MKE confirm that the schedule & cost control approach is looking for specific tools
the Contractor will use, or if it is looking for people/process? (Reference Section J)

Response: provide the process the Contractor uses to maintain schedule and cost for a
construction project of this size and complexity.

Are there specific PACS for which MKE is requesting ‘Top Tier certification? Is the
documentation of such certification counted against the 25 page limit? (Reference
Section G.5)

Response: the Contractor will be required to maintain a Top Tier certification for the
specific PACS they will be providing for this project. The RFQ is not meant to define or
specify the manufacturer of the PACS.
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Receipt of Addendum Number One (1) is hereby acknowledged for Request for Qualifications
for Physical Access Control System Upgrade Project — GMIA Project #A211-17002.

THIS ACKNOWLEDGEMENT MUST BE SIGNED AND RETURNED WITH THE RFQ
PROPOSAL STATEMENT.

COMPANY NAME:

ADDRESS:

CITY/STATE/ZIP:

DATE:

SIGNATURE:

PRINT NAME/TITLE
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